
 
 
 
 
Request for Proposal      No:SNO1209-25-001S 
 
   
Contact Information: 
 
Roxanne Dixon 
Director, HR 
Seminole Nation 
P.O.Box 1498 
Wewoka, Oklahoma 74884 
Phone:  405-257-7234 
Email:  Dixon.r@sno-nsn.gov 
 
Technical and RFP Questions 
 
SECTION I:        General Requirements 
SECTION II:       Submission of Proposals 
SECTION III:      Scope of Work 
SECTION IV:      Response Format 
SECTION V:       Evaluation Criteria 
 
 
DUE DATE: November 30, 2012           Time:  3:00pm CST 
 
TITLE: DRUG TESTING SERVICES  
 
 
 
 
 
 
 
 
 
 
 
 
  

mailto:Dixon.r@sno-nsn.gov


 
 
THE FOLLOWING INFORMATION MUST BE COMPLETED AND RETURNED WITH 
YOUR BID 
 
 
AUTHORIZED REPRESENTATIVE: 
 
The undersigned, as an authorized representative for the Company named below, 
acknowledges that he/she has examined this Request for Proposal with its related 
documents, and being familiar with all the conditions surrounding the described goods 
and/or services, including the availability of materials and/or labor, hereby offers to 
furnish all labor, goods and services necessary to comply with the requirements and 
specifications in accordance with the prices stated in the price quote. 
 
 
COMPANY NAME: ________________________________________________ 
 
ADDRESS: _______________________________________________________ 
 
CITY/STATE/ZIP: _________________________________________________  
 
SIGNATURE OF AUTHORIZED REPRESENTATIVE: 
             
 
PRINTED OR TYPED NAME: ______________________________________________   
 
TITLE: ________________________________________________________________ 
 
PHONE: ________________FAX:_________________EMAIL____________________ 
 
 
 
  



 
Section I.  General Requirements 
The Seminole Nation (the “Nation”) is seeking vendor contract proposals for drug testing 
services.  The Nation operates a Tribal Government and several business enterprises to 
include the following:  
 
  Seminole Nation Tribal Government 
  Seminole Nation Head Start 
  Seminole Nation Transit Authority 

 
Business operations are conducted on a daily basis, Monday through Friday, 8:00 a.m. 
to 5:00 p.m.  The average number of employees is 300-500 for all.  This proposal is for 
off-site testing services, with random and reasonable suspicion testing to be performed 
on-site.  
 
Services requested are outlined below in    .  Contract period is 
hereby identified as December 1, 2012 through September 30, 2013.    Pricing for two- 
one year options, extending the contract for the period of December 1, 2012 through 
September 30, 2013 and October 1, 2013 to September 30, 2014 may be exercised 
based on the proposal. 
 

1.1 Agreement, Terms and Conditions. The Nation has the right to negotiate with a 
successful Seller provisions in addition to those contained in this RFP. The contents of 
this RFP, as revised and/or supplemented, and the successful seller’s proposal will be 
incorporated into the contract.   

I.2 Cancellation. The Nation reserves the right to cancel without penalty, this 
request, the resultant contract or any portion thereof.  
 
I.3 References.  Bidder must furnish a minimum of four (4) references from entities 
where a similar scope of work was completed. The organization’s name, a contact 
name, telephone number and a brief description of the scope of work performed must be 
provided for each reference. Bidder, by furnishing these references, agrees to allow the 
Seminole Nation to contact any persons and/or organizations listed, and to utilize 
information obtained in evaluation of offer. The Nation may check any references known 
to them and to use information received from such references in making the award. 
 
I.4 Relationship of Parties. The parties and their respective employees are at 
all times acting as independent contractors.  Contractor will not be considered an 
employee of the Nation for any purpose, including, but not limited to, workers’ 
compensation, insurance, bonding or any other benefits afforded to employees of the 
Seminole Nation.  Neither party has any express or implied authority to assume or 
create any obligation or responsibility on behalf of or in the name of the other party. 

I.5 Conflict of Interest. The Seminole Nation prohibits kickbacks, bribes, gratuities 
and/or other gifts of entertainment which may interfere in any way with the interests of 
the Nation or that might affect or give appearance of affecting a buyers judgment. 

 
I.6 Insurance. The successful Bidder shall maintain workers compensation 
coverage meeting statutory requirements in Oklahoma, automotive liability insurance 
with limits of not less than $1 million, as well as comprehensive liability insurance with 



limits of not less than $1 million per claim and $2 million in the aggregate, and  
$1,000,000 personal injury. Professional liability with limits of $1,000,000 per 
occurrence, $1,000,000 general aggregate.  Evidence of Umbrella liability coverage 
limits of at least $1,000,000 per occurrence and $1,000,000 aggregate.  A certificate of 
insurance will be provided to the Nation as evidence of such coverage and no such 
coverage will be subject to termination or non-renewal. 
 
I.7 Term of Agreement. The term of this agreement shall be for the period of 
December 1, 2012 through September 30, 2013. Two one-year options may be 
exercised by the Seminole Nation.   
 
 
Section II.  Submission of Proposals 
 
 II.1 Submission deadline = Friday, November 20, 2012, 3:00pm Central 
 
 II.1.1 Bids may be mailed to the address shown in the Contact Information    
                        section as long as they are postmarked no later than submission deadline   
                        date. 
 II.1.2 Bids must be sealed in confidential envelope. 
 II.1.3 Bids must be in triplicate. 
 II.1.4 Proposals must be typed and formatted in Arial font no smaller than 11   
                        points, double spaced, and signed by an Authorized Officer of the bidder. 
 II.1.5 Bids may be delivered to Seminole Nation, 36645 Hwy 270, Wewoka,  
                        Oklahoma at the Front Desk.  

II.1.6 Rejection of Offers: The Seminole Nation reserves the right to award  
            offers based on evaluation criteria contained herein, to reject any and all   
            offers or any part thereof, and to accept the offer that is in the best  
            interests of the Nation. 
II.1.7 Taxes: Seminole Nation exempt from taxes on tangible personal  
            property and services performed on tribal land.   

 
 
Section III.  Statement of Work 
 
III.1 Pre-employment testing 
The Nation requires all employees to be tested prior to beginning employment for Tribal 
Government or any of the Enterprises.  The Nation hires an average of 80-100 persons 
per year.  
 

III.1.1 Screening is to be standard 10+ on a post-offer basis. 
III.1.2 Bids must include vendor’s detailed chain of custody process. 
III.1.4 The Nation’s points of contact for results will be identified at contract 

award. 
 
III.2 Random testing 
 

III.2.1 Random screening will be conducted by successful bidder under the 
following percentages as outlined below: 

III.2.1.1 The Seminole Nation Government departments = 10% per           
                        month 



 III.2.2 Random screening will be standard 10+. 
 III.2.3 Hours for randoms will be set each month, having a minimum of three 

varying testing times each month. 
 III.2.4 Random selection will be accomplished by the successful bidder using an 

established and disclosed random selection system approved by the Nation.  
Random number generator must be available for timely audit upon request of the 
Seminole Nation’s Human Resources Director or designee. 

 III.2.5 Seminole Nation Human Resources Department will supply employee 
lists to contracted vendor during the first week of each month.  

 
III.3 Post-Accident testing is conducted only for DOT compliant positions following an 

accident involving the Seminole Nation or customer owned property. 
 
 III.3.1 Seminole Nation identified personnel will be provided training by the 

successful bidder for certification in testing for post accident testing. 
 III.3.2 Bidder will provide a quotation of Breath Alcohol Testing equipment and 

testing supplies with bid. 
 III.3.3 Bidder will provide quotation of Instant Test swabs for post-accident 

standard 10+ testing to be administered by Seminole Nation personnel. 
 
III.4 Reasonable Suspicion testing 
 
 III.4.1 The Seminole Nation will maintain a reasonable suspicion testing policy 

and will provide policy and procedure training to authorized management 
personnel. 

 III.4.2 Bidder will provide a quotation for Breath Alcohol Testing equipment and 
testing supplies with bid.  Bidder will also provide a quotation for training of 
identified personnel in use of equipment. 

 III.4.3 Bidder will provide quotation of Instant Test swabs for post-accident 
standard 10+ testing to be administered by identified personnel. 

 
III.5 DOT Compliant Testing 
 

III.5.1 DOT covered employees will be identified by the Nation’s Human 
Resources Department to successful bidder. 
III.5.2 In accordance with 49 CFR 655.45, Chapter VI: Federal Transit 
Administration, Department of Transportation, Part 655: Prevention of Alcohol 
Misuse and Prohibited Drug Use in Transit Operations, the minimum annual 
percentage rate for random drug testing shall be 50 percent of covered 
employees; the random alcohol testing rate shall be 10 percent.  

 
III.6 Cost Factors 
 

III.6.1 The proposal for SOW III.3 and III.4 for all elements must contain detailed 
cost estimates of each component. 
 

III.7 Compliance Details 
 

III.7.1 Results for all tests are expected in approximately 24 hours whenever 
possible.  Results for any MRO managed screens are expected as quickly as is 
practicable. 



III.7.1.1 Results for pre-employment screens will be given by phone 
or by hand to the Seminole Nation Human Resources Director, (designee 
upon any absence).  Documentation is expected in hard copy following 
initial notification. 
III.7.1.2 Results for random screens, reasonable suspicion, DOT 
compliant, and post-accident tests will be provided to Seminole Nation 
Human Resources Department by phone, fax  or in person as soon as is 
practicable following receipt.   
 

III.7.2 MRO services must be utilized for non-negative results and DOT screens; 
cost estimate must be included. 
III.7.3 Complete records must be kept by the successful bidder including the 
following: 

III.7.3.1 Chain of Custody records 
III.7.3.2 Records of results 
III.7.3.3 Billing records 

 
  



 
Section IV. Response Format 
 
Bidders should respond in the form of a thorough narrative report to each mandatory 
specification listed in the Statement of Work section of this RFP.  The report along with 
required supporting materials will be evaluated accordingly. 
 
IV.1 Technical Approach. Include a narrative description of the proposed 
approach to the project. 

IV.2 Needs Assessment.  The Bidder shall detail the plan for addressing the 
mandatory requirements contained in the Statement of Work above.    The needs 
assessment must incorporate: 

• Document handling rules and procedures 
• Records retention and maintenance processes  
• Plan for training identified Personnel in the use of Instant Swabs and 

breathalyzer test equipment  
 

IV.3 Firm Qualifications.  Bidders must include a complete and detailed 
description of chain of custody and testing process to include location of laboratory to be 
utilized for screening.  In addition, the successful bidder must provide proof of 
certification for collectors and analysts to be utilized in the screening process as well as 
the credentials of proposed MRO(s) for the program.  Proof of the appropriate liability 
coverage will also be required.  Certification and accreditations with national agencies 
should be identified and are preferred. 
 
Bidders are expected to include with their proposals historical data and a detailed 
discussion of experience with similar programs.  Credentials of key personnel and a 
description of available facilities must also be included. 
 
 
Section V.  Evaluation Criteria 
 
IV.1 Evaluation Factors and Point Summary. This section describes the criteria to 
be used for analyzing and evaluating the various proposals.   
 
The Bidder(s) whose proposal is most advantageous to the Seminole Nation shall be 
selected.  Proposals will be scored based upon a comparison of the information 
submitted by each Bidder against the evaluation criteria below 
 
Knowledge and Technical Competence 20% 
 
Firm Qualifications and Licensure 20% 
 
Management, Experience and Personnel Qualifications  
 20% 
 
Understanding of Scope of Project; Completeness of RFP   15%                    
 
Cost          25% 
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